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TIFA pays into city budget again
ﬁi@mg Batlle Creek Evquirer 4.9 pm. EDT Afay 5, 2016

The Batlle Creek Tax Increment Finance Authority wilt pay the city $825,000 aflar again approving an annual
conirbution to s general fund.

Board membars voted 6-5 during their meeting Thursday to approve Its budget for next fiscal yoar, which calls
for $4.9 million in spanding. It includes the annual $2.7 milion payment 1o ecanomic developmant group Baltle
Creek Unlimiled for marketing and adminislrative work, and 2 $300,000 transfer from the fund balanca lo halp
cover the payment to the city.

(Photo: Enquirer fe)

Mike Rae, Siava Claywell, Richard Frantz, Betty Tuggle and Jim Noble cast the dissenting votes.

it's the sacond year the TIFA board has uttimalely appraved a contributlon to the city's general fund. Both times members have expressed concems
about the sarvices for which the city has billed the TIFA and for racelving tha proposed figure too late in the budgat planning procass. The board's financa
commiltea had met Just the night befora to vote on a recommendation.

Last year, tha TIFA board in anothar split vote approved g "z o

be-budgey272118094, The city said part of it cavered admlnlstralive cosis mat were praviously never billed hy the city. Some of it also was used lo help
the city offsat downtown malntenance cosls, which na longar ars coverad by the financially strappad Downlown Davalopment Authority.

Tha city's payment request also comes as tha city grapples with stagnant revenue and works through a projected budget daficit for next fiscal year. Battle
Craek City Manager Rebecca Flaury, who also sils on the TIFA board, said the administrative services affered to TIFA can no longar ba covered by the
clty.

Sha said the city has seen flal revenues In avery area excapt tha TIFA districl, which Includes Fort Custer Industrial Park.

"This is a vary important plece of the city, but if the city crumbles around the park, it doasn't do any of us good,” Fleury said.

Rae lold feltow board membars he naver understood the formuls used by the city to calculats last year's figure, This ysar's request is abaut half of that
payment, avan though it was meant to be a "ealch-up* for pravious years of work, he said.

"Whal's the meat on the bones, i.e., what are these expenses?* Ras said.

In 8 memo provided lo board members, the city claimed Ihat it provides about $956, /000 arnually in services to the TiFA. That includes 300 hours, or
$45,000, for the city attornay's offica; $290,000 of services from the city manager's office, estimated at 2,000 hours of work from fiva staff members and
$140,000 In spending; polica calls, listed at $231,270 for 1,186 calls; and $108,882 in fire services for about 207 calls.

It alse includes seme $200,000 In work from revenue senvices such as the finance and assessor's offica.

A separate emall provided fo the board said anly $277,000 of the TIFA board's $1.7 million payment iasl year covered past administrative services.

Several board members pushed back on some of the services, espacially thosa provided by the police and fire depariments, They also raquested that the
city calculate how much money & receives in ravanua from the Fort, including income Laxes from employees and property laxes paid by businesses,

Frantz said the Forl was being double-billed for the services "which they're entitied to by living here and having a business hare.”
Until these payment requests, he sald, there were no issues with tha relationship between the city, the TIFA and BGU.

"For the lasl wo years, wa have had to address this issue that has never coma before this erganization, and wa are being assured that it Isnt going to
siop,” Frantz said, “that we are going to be biked again.”

The TIFA Is 3 i D ofhey {/story/newslocali2015/03/2 Vpublic-funds-beu-g

development-game/251155884, It capluras extra prupeny tax revenue when a pmpany's laxable value increases bayund a basa-ylar assessment and
uses that money to help fund economic development. But ry : K : -decides-ggs

s1aft/798704841), a private nonprofil agancy that acis as the city's aconornic developmenl amn for larga business,
http://www.battlecreekenquirer.com/story/news/local/201 6/05/05/tifa-pays-into-city-budget-again/83966... 5/13/2016




